


What is the Canadian Supply 
Chain Sector Council?  

•  CSCSC delivers a range of products and 
services designed to enhance excellence in 
the chain’s ability to recruit, retain, and train 

•  One of 30+ organizations that are part of the 
HRSDC-funded Sector Council program 

•  Different from trade and professional 
associations, the Council’s primary focus is on 
increasing capacity and competence of the 
human resources of the supply chain sector 



Sector Study 
•  Through funding provided by the Sector Council Program, the CLSC 

undertook a comprehensive study of the supply chain sector, 
completed in the fall of 2005. 

•  A steering committee, comprising industry, academic and 
government representatives, led the project. Deloitte Consulting, 
based in Ottawa, Ont., conducted the study.  



CSCSC Background 
•  The Council has operated for just under 5 

years, with a focus on implementing activities 
designed to address issues outlined in the 
Sector Study completed in October 2005 

•  Five strategic or key results areas: 

 • Sector governance; 
 • Training and development/education; 
 • Marketing the sector and the “profession”; 
 • Policy implications for governments; and 
 • Human resources processes and practices. 



Key Stakeholders 
•  APICS – The Association for Operations Management ACCC 
•  CIFFA – Canadian International Freight Forwarders 
•  CITT – Canadian Institute of Traffic and Transportation 
•  CPPC - Canadian Public Procurement Council 
•  HSCN – Healthcare Supply Chain Network 
•  IWLA – International Warehouse and Logistics Association 
•  PMAC – Purchasing Management Association of Canada 
•  SCL – Supply Chain & Logistics Association Canada 

•  Federal, Provincial, Territorial, Aboriginal   and Municipal 
Governments 

•  Learning System Providers 
•  Private Sector Employers 



Sector Profile 
Over 745,000 employees in seven sub-sectors:  

•  Logistics Management 
•  Logistics Information Systems 
•  Warehousing  
•  Transportation 
•  Inventory and Material Control 
•  Purchasing 
•  Marketing and sales 



What are the Occupations of Supply Chain?  
Operational: Storekeepers, parts clerks, long shore 
workers, shippers and receivers, drivers and equipment 
operators, material handlers, packagers 

Tactical: Manufacturing and industrial engineering 
technologists/technicians, database analysts, web 
developers, transportation route and crew schedulers, 
brokers, dispatchers, purchasing agents/officers, buyers in 
retail and wholesale 

Managerial: Supervisors and managers of teams and 
organizations in a wide variety of applications, from 
operations of facilities to supervision of systems 



Top Business Drivers 
Business Driver Currently A Business 

Driver 
Anticipated Business Driver  

Global Security 49% 39% 
International Trade 53% 37% 
International 
Competition 

45% 35% 

Border-Crossing 
Requirements 

64% 40% 



Areas of Technology Deployment 
Currently Use Consider Using Currently Have Skills 

Demand Resource 
Planning 

38% 20% 9% 

Materials Resource 
Planning 

39% 16% 8% 

Warehouse 
Management Systems 

55% 20% 12% 

Transportation 
Management Systems 

38% 25% 9% 

Advanced Planning 
and Scheduling 

33% 19% 6% 

Customer 
Management Systems 

33% 26% 12% 

Inventory 
Management  

68% 11% 11% 

Supplier Relationships 
Management 

29% 27% 9% 

Other 2% 0% 1% 



Impacts of Technology 
•  Less face-to-face communication; 
•  Increased workload with fewer staff and decreased 

timelines; 
•  Faster response demands and pace of work (e.g., 

just-in-time, lead times); 
•  Process development (e.g., change/simplification); 
•  More paperless information and enabling process 

and record keeping; 
•  Automation of tasks and processes; and 
•  Online transactions, decision-making and approvals. 



Interaction among Parties 

•  Development of business relations and 
partnerships with third parties 

•  Creation of a virtual network, gathering 
manufacturer, sub-contractors, 
suppliers, carriers, distributors and 
logistics providers 



Top Skills Requirements 

•   Communications and Analytical;  
• Technology Use; 
• Interpersonal ; and 
• Customer Service. 



Top Five Skills and Knowledge Requirements 
by Sub-functions and Occupation Category 

Skill Senior 
Mgmt 

Logistics 
IS 

Ware-
housing 

Trans-
portation 

Inventory/ 
Material 
Control 

Customer 
Service 

Purchas-
ing 

Communication " " " " " " "
Technology " " T/O " T/O T/O 
Mechanical O O 
Customer Relations " " O " "
Analytical " " " " " " "
Negotiation " "
Interpersonal " M/T M M M/T 
Time Management "
Operational Planning 
Financial M M 
International Business 
Optimization of Workflow 
Transportation Systems 

T T 
M/T 

Law and Regulations 
Logistics Function O 



Current Skills/Knowledge 1 of 2 

Source:  Employee Survey 

Skills Much More 
Needed More Needed No More 

Needed N/A 

International Business 17.6 38.4 18.4 25.7 
Laws & Regulations 14.9 46.0 28.2 10.9 
Logistics & Supply 
Chain 

12.1 44.2 39.2 4.5 

Cost Analysis 10.4 37.1 28.3 24.1 
Financial Planning 9.3 36.1 28.2 26.4 
Forecasting 8.6 34.0 33.7 23.8 
Transportation System 7.6 37.3 44.4 10.7 

Optimization of Workflow 7.4 39.1 37.9 15.6 

Documentation & 
Analysis 

6.9 37.9 43.8 11.5 

Negotiation 5.9 34.4 51.0 8.6 

Operational Planning 5.4 31.0 42.8 20.9 



Current Skills/Knowledge 2 of 2 

Source:  Employee Survey 

Skills Much More 
Needed 

More 
Needed 

No More 
Needed N/A 

Mechanical 5.2 16.5 25.2 53.1 
People Management 4.6 38.4 46.4 10.3 
Time Management 3.5 30.9 62.3 3.4 
Communication 2.8 18.7 77.4 1.1 
Technology 2.8 37.0 58.3 1.9 
Interpersonal 2.8 28.7 65.8 2.7 
Customer Relations 2.3 17.8 74.3 5.7 
Analytical 2.3 20.1 75.9 1.8 
Math 2.1 12.2 84.0 1.6 
Decision Making 1.9 20.6 75.9 1.9 
Reading 1.5 8.9 88.5 1.2 



Skills/Knowledge Needed in 5 Years 1 of 2 

Source:  Employee Survey 

Skills 
Much 
More 

Needed 

More 
Needed Same Less 

Needed 

Much 
Less 

Needed 
N/A 

Financial Planning 20.2 16.0 35.9 25.3 1.0 1.7 
Cost Analysis 19.2 18.9 34.4 24.8 1.1 1.5 
International Business 19.0 23.7 37.1 17.2 1.2 1.8 
Forecasting 18.2 17.7 36.9 24.5 1.1 1.7 
Operational Planning 15.5 17.0 36.4 28.5 1.2 1.4 
Mechanical 14.9 13.9 22.2 43.6 1.2 3.8 
Optimization of Workflow 10.7 18.0 41.5 27.4 1.5 1.0 
Knowledge of 
Transportation 10.0 18.3 39.6 29.9 1.0 1.2 

Knowledge of Laws 9.5 23.4 43.3 22.1 1.0 0.7 
Project Management 9.1 19.9 43.2 26.3 0.6 1.0 
Negotiation 8.8 20.6 38.2 30.2 1.7 0.8 



Skills/Knowledge Needed in 5 Years 2 of 2 

Source:  Employee Survey 

Skills 
Much 
More 

Needed 

More 
Needed Same Less 

Needed 

Much 
Less 

Needed 
N/A 

Process Analysis 8.3 17.4 38.5 34.3 1.2 0.3 
People Management 6.6 18.9 39.4 33.9 0.6 0.7 
Knowledge of Logistics 5.5 24.8 45.6 23.0 0.4 0.7 
Customer Relations 3.3 16.8 39.6 39.4 0.5 0.4 
Time Management 2.9 20.7 46.1 29.8 0.4 0.1 
Interpersonal 2.5 18.8 40.0 37.6 0.7 0.4 
Mathematical 2.2 9.4 27.1 59.0 1.8 0.6 
Reading 1.2 10.0 21.8 65.5 1.1 0.4 
Analytical 1.2 20.1 44.8 33.1 0.5 0.3 
Communication 1.1 14.5 34.2 49.2 0.8 0.3 
Technological 1.1 31.6 51.0 15.2 0.8 0.3 
Decision Making 0.7 19.6 42.3 36.4 0.7 0.3 



Future Expectation by NOC 
Growth Decline No Change 

Senior Management Managerial (n=100) 26.0% 4.0% 70.0% 
Logistics Info Systems Managerial (n=68) 26.5% 2.9% 70.6% 

Tactical (n=54) 44.4% 3.7% 51.9% 
Operational (n=48) 50.0% 4.2% 45.9% 

Warehousing Managerial (n=67) 33.8% 3.0% 64.2% 
Tactical (n=46) 28.3% 1.7% 19.0% 
Operational (n=65) 53.9% 9.2% 36.9% 

Inventory/ Material Control Managerial (n=116) 25.5% 6.4% 68.1% 
Tactical (n=44) 22.7% 6.8% 70.5% 
Operational (n=49) 30.6% 8.2% 61.2% 

Customer Service Managerial (n=54) 25.9% 11.1% 63.0% 
Tactical (n=46) 34.8% 8.7% 56.5% 
Operational (n=48) 33.3% 10.4% 56.3% 

Purchasing Managerial (n=55) 29.1% 3.6% 67.3% 
Tactical (n=39) 20.5% 2.6% 76.9% 
Operational (n=47) 34.0% 4.3% 61.7% 

Transportation Managerial (n=63) 22.2% 7.9% 70.0% 
Tactical (n=49) 26.5% 2.0% 71.4% 
Operational (n=53) 35.9% 7.6% 56.6% 



LMI Toolkit 



LMI Toolkit 



National Occupation Standards 



Compendium 



HR Issues Affecting You 

•  Demographics 
•  Aging Population 
•  Competition for New Hires 
•  Skill Upgrading 

•  Legislation 
•  Health and Safety 
•  Ontario Buys 



2011 Sector Study 

•  The study will include the following 
measures: 
•  Survey of employers; 
•  Survey of employees; 
•  Survey of training providers; 
•  In-depth interviews with key stakeholders; 

and 
•  Focus groups with employers. 



2011 Sector Study 

•  We anticipate the following outcomes: 
•  Identification of New HR Issues; 
•  Validation of Labour Market Components; 
•  Development of Forecasting Model; 
•  Strategic Direction for the Council; and 
•  Shared Information for All Stakeholders. 



•  Does your organization participate in 
any of the following work-study 
programs for its supply chain 
employees? (Check all that apply) 

A. Internships 
B. Co-op programs 
C. Apprenticeships 



•  Does your organization have a human 
resource strategy (to align the available 
sources of skilled workers with its future 
business plans)? 

A. Yes 
B. No 
C. Unsure 



•  Which of the follow do you consider to 
be major challenges in recruiting 
workers to the supply chain sector? 

A. Lack of awareness of the sector and the 
careers available 

B. Compensation / Benefits that are below 
competing sectors  

C. Poor working conditions 
D. Difficulty finding workers with the 

correct skills/training 



•  Are you a member of a professional 
supply chain association / body? 

A. Yes 
B. No  



•  Would you recommend employment in 
the supply chain sector to a friend or 
relative? 

A. Yes 
B. No 
C. Unsure 



•  How do employees within your 
organization develop the skills and 
knowledge you require?  

A. On-the-job training 
B. Internal programs (offered by your 

organization) 
C. External programs (offered by outside 

educational service providers) 
D. Membership in professional 

associations 



•  How would you describe your 
organizations adoption of new supply 
chain technologies?  

A. We’re early adopters 
B. We’re among the cautious majority  
C. We’re usually late 
D. We’re technologically challenged 



https://www.readerfeedback.ca/R.aspx?a=1613 

•  Easy to use on-line survey; 
•  Field tested survey; 
•  Both official languages; 
•  Opportunity for your employees to get 

involved; and 
•  Chance to win one of 6 i-Pads 



Contact Information 
Kevin A. Maynard, CAE 
Executive Director 
1100 Central Parkway West, Suite 17-1 
Mississauga, ON L5C 4E5 
t. 905-897-6700/1-866-616-5948 
f. 905-897-1100 
c. 416-616-5948 
www.supplychaincanada.org 
kmaynard@supplychaincanada.org 


